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Model Question 2082 solution

Key Topics
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Model Question 2082 solution

Principle of management BBS 1° year

Full marks: 100

Pass marks: 35

Group A: Short Answer Questions

(Answer all questions. s YAGERPI 3T feeTer)

1.

10.

Define management.
SHAEUTTA & gr? IR feeTe 1|

What are the major functions of management?

HAEATITR T FRIEE - gl

Write any two contributions of Henri Fayol.

o1l thalell g5 ANTETT oRIRIH |

Mention two differences between planning and strategy.
ST T IUATASIT g5 Weh & Bel?

Define delegation of authority.

PR TS Heallol & FAT3S?
What is SWOT analysis?
SWOT faeeuT $fe=ilel & giFieor

Mention any two characteristics of a good decision.

AT Aoy g8 faavar oRye|
What is motivation?
RO HoelTel & BI?

Write any two types of leadership.
AcahT g5 YR oRIeH|
Define controlling in management.

SIIEATIAAT HAITTUT HoTel & BI?




Group B: Descriptive Questions

Attempt any five questions

1. Explain the nature and importance of management.
IEATIAHT JHfd T Fgrd TASC AR
2. What is planning? Describe the steps of planning process.
IISTAT o gI? oTeATehl FfohATehT TRUTERRT FUTeT Ieferd |
3. Define decision-making and explain the steps involved in it.
AT gfshar & gI? THAT FATIA TRUTGHRD! JoTel IelgIe|
4. What is communication? Explain the types and barriers to communication.
TUR & §1? HURHT GehRg® T HaUgEen! cATEAT Ielge |
5. Define leadership and explain any four leadership styles.
AJcd Hellel & leo? Acfcddl IR AeMgE qulel e |
6. What is coordination? Explain its principles and importance.

FH-GY Hoallel & g1 I [AUedg® I Hecd TISC Iofg 4|

Group C: Analytical Questions

(Attempt any two questions)gé' H‘\’O'IS{'\dn\l 3l ﬁ\?_l_,%ﬁ{

1. As a manager of a growing business firm, explain how you would apply the functions of
management in your organization.

U3¢l 6ol cIaard AUl Yeetichehl TIAT dUS HUY TATATIARI HIIEH
TN ITefgees? SATEAT IR

2. Case Study: A company is facing problems due to lack of coordination among
departments. As a management consultant, what suggestions would you give to improve
coordination and efficiency?

Y T3 Th HFIAAT AHETET HoIIR! IHTT ATIAEE 3ol HUHT

Ool| SHGEATTA HoollgehRehl TIHT TS & FTd festg=o?
3. Analyze the importance of motivation in employee performance. Discuss any two
motivation theories in detail.

HHARIDT GeTTAT IUTR! Hewash! [T TR | Fol g5 IRUN [HeUledes
faEaraAT ot Teferl




BBS 1st Year — Principles of Management
Model Question for 2082 SET 2

Full Marks: 100
Time: 3 Hours

Group A: Short Answer Questions
(Attempt All Questions — 10 x 2 = 20 Marks)

1.

Define organization. (Chapter 1)

HITSA HoARl & gI?

What are the main functions of management? (Chapter 2)
SYTEYTeTen HEY FRIEE & gel?

Write any two principles of scientific management. (Chapter 3)
oA HAEATITHT g5 Aetlede® oRygIe|
Define general environment. (Chapter 4)

AT dTdTaioT Helhl & gI?

What is decision-making? (Chapter 5)

AT gfshar seetrel & gieoe

Mention any two principles of organizing. (Chapter 6)
HISeTh! g5 [ACHedg® 3eoll o]

Define motivation. (Chapter 7)

WO Tl & JiSeo?

What is communication? (Chapter 8)

IR HeadTel & gI?

Mention two steps of control process. (Chapter 9)

fAT=0T GThTehT g5 TRUTEE o4

10. What is globalization? (Chapter 10)

TITITIHIOT HoalTel & BI?




Group B: Descriptive Questions
Attempt any five Questions —5 x 10 = 50 Marks

1. Explain the major characteristics and importance of organizations. (Chapter 1)
HaTooThT JHE TARIVATEE T Hecdeh! SaTEAT Iei6 14|
2. Describe the functions and roles of a manager. (Chapter 2)

Jeetieheh] hRAER I APEE oIl Ieferd |

3. Define business environment. Explain the internal and external environment of business.
(Chapter 4)

YIS ATATIRYT Heollel F JiFeo? HedReh I SIET aTATaR VTR gule]
il

4. What is planning? Describe the steps involved in planning. (Chapter 5)
TISTAT o BI? TSIl FishTeh! TRUGE goiel ITe]6 14|

5. Define leadership. Explain any four leadership styles with examples. (Chapter 7)
Adcd & g Fel TR aed Aclg® 3eleUMTed aulel 6|

6. Define controlling. Explain the steps in the control process. (Chapter 9)

fe=oT & 17 fAgeauT Ufsharer TRUEESR auTe IelEId|

Group C: Analytical/Case Questions
(Attempt Any Two — 2 x 15 = 30 Marks)

1. Explain the importance of leadership and motivation in achieving organizational goals.
(Chapter 7)
ISR TEIYER TICT oA acfed I YRUMET Hged TISC I8 14|

2. Case Study: A company is failing to adapt to changes in the external environment. As a
manager, what steps would you take to make your organization more flexible and
responsive? (Chapter 4)

T TS T3Sl HFTell IeT aTdTaROTHT HTHT IRATAGERAS TcHATT ITed
AR HSEH T Tdetihed! FIAT dUTS Fel HaA dleelgeo?

3. You are appointed as a global manager. What challenges and management practices
would you implement to operate effectively in a foreign country? (Chapter 10)

UGS Teh 3HecRITSed Yeotieheh! ®UAT Al ITRTel & fae=lr Seram
THIGRRT H>eTelaTehl ST TUSel el Yoilcll T SHAEAYT TGS T
Iigeo?

25




Most probable Question for the 2082 Examination

Group A — Probable Short Questions (2 Marks Each)

1. Define management.

SIGTATIA & BI?

2. Mention two features of organization.

HITSeTohT g8 AATATEE SRIEN|

3. What are two levels of management?

SHGEATIART G5 TEET & Eel?

4. Define strategic planning.

WIS AT & g2

5. Write two differences between authority and responsibility.

PR T fSFAaliel e e |

6. Define span of control.

ATl R HeedTod & BI?

7. Mention any two functions of leadership.

AJcde ? FRIEE RIE|

8. What is upward communication?

Aol TARAT IR & 87

9. Write any two principles of scientific management.

deATTeIeh SHAEATITHT g5 fHetled oRge 4|

10. What is quality management?

IUIERIT aEATIT & g2

Group B — Probable Long Questions (10 Marks Each)

1. Describe the importance and characteristics of management.

SIAEATYeTeh] Hged T TARAVAEE ol Telgid|




2. Explain FW. Taylor’s Scientific Management Theory.

ol A3ATTeieh cHaEATI fATed FUSC IelgI |

3. Define planning. Explain its types.

TISTAT $HoaTel & BI? THH ThRE® qUlel g |

4. Describe the decision-making process.

for gfshar waEd geo? auie IRl

5. Explain any five principles of organization.

HaTooTehl ol G FAGUTcIe® dulel TeigIe|

6. Define leadership. Compare autocratic and democratic leadership styles.

Aqcd & BI? ATUAIHATE! T diehcliedeh Al Jfall I

7. Explain the communication process with a diagram.

TSR Hishar faadfgd aofe g

8. Describe the steps and importance of controlling.

fig=UTeRT TRUTEE T &I Hged quleT o6

9. What is business environment? Describe external environmental factors.

I dTATaI0T & 81? 91T dcdg® duldd mﬂ%ﬁit[l

10. Discuss the challenges of managing in the global arena.

feaeardy &T9aT cTaEUTs et S Fldies TS IR |

Group C — Most Likely Analytical/Case Questions (15 Marks)

1. Asa manager, how would you apply the functions of management in a real organization?

Tl ATEATdSh HEYTAT SHAEATTART HREE AU HET FITT ﬂﬂgr_&?

2. Analyze a case where poor communication led to organizational failure. Suggest
improvements.

TR ATl HISeT 3BT HUR a7 ETgIH T HATUTA FETd Ioferd |

3. How can motivation improve employee performance? Explain with two theories.

UROTT HHAANIR Tedel HEY FUR 6] GF6? g5 eUeaaigd FISC Iefpie|




Tip for Preparation:

Focus more on these chapters:

Planning and Decision-Making
Leadership and Motivation
Communication

Scientific Management
Organizational Structure

Global Management Challenges

Top 20 Questions

Section A: Short Answer Questions (2 Marks Each x 10 = 20 Marks)

1.

2.

8.

9.

Define the term "organization."

What are the main characteristics of management?
Mention two levels of management.

Define strategic and tactical planning.

Write any two functions of a manager.

What is the delegation of authority?

Define decision-making.

What is leadership style? Give two examples.

Write any two barriers to communication.

10. What is total quality management?




Section C: Analytical/Case Questions (15 Marks Each x 5 = 75 Marks)
(Write answers to any three in the exam, but here are 5 total)

1. As a manager of a startup company, how would you apply all five functions of
management?

2. A company’s productivity is decreasing. Analyze the possible motivational issues and
suggest solutions.

3. Prepare a decision-making model for a situation involving selecting a new business
location.

4. Analyze how effective communication impacts employee performance.

5. Case Study: In a growing organization, leadership conflict is affecting teamwork. Suggest
leadership styles that could resolve this.




Model SET 2082 Answers

1. Define management.

Management is the process of planning, organizing, leading, and controlling resources to
achieve organizational goals.

SHAEATTST HAR! HITGeToh 3EGTEH BIIAel el HlAgEells Alofell, HISH, Acjed,
fze=or ot gfskar gl

2. What are the major functions of management?

The major functions of management are planning, organizing, staffing, leading, and

controlling STTEUTITHT THE HRIGE ANl SeAl3a1, HISel Iel, HAURT STEUTISA,

Aded e T fATeT0T I gl

3. Write any two contributions of Henri Fayol.
1. Introduced 14 principles of management.

2. Emphasized administrative management.

?. SHJEUIAH ¢¥ fAcHledes Iiduged IN|
. YATHAS IGEATIHAAT g QU|

4. Mention two differences between planning and strategy.
1. Planning is short-term; strategy is long-term.

2. Planning is procedural; strategy is directional.

3 mmmﬁﬁ@;mﬁmﬂgr—m
2. mmm@;mﬁ feenfaderes o




6. Define delegation of authority.
Delegation of authority is the process of assigning responsibility and authority to
subordinates.

HRBR TATISTT HoeiTel IENTEUSTS TSFAaRY T 38R gouat uishar 8l

6. What is SWOT analysis?

SWOT analysis identifies an organization's Strengths, Weaknesses, Opportunities, and Threats.

SWOT f2eIvUTel HITSeTehT Sef, AN, TET T eilclighen! Tlgarel eS|

7. Mention any two characteristics of a good decision.
1. Based on facts and analysis.

2. Achieves desired objectives.

¢, d2g T T9QVurAT 3maTid go|
2. 3Tod 3683T UIed 5|

8. What is motivation?

Motivation is the internal drive that encourages individuals to act toward goals.

UROTT Heloh! SATFANATS eI 3wHT IRBA e eh WReh ATkl Bl

9. Write any two types of leadership.
1. Autocratic leadership

2. Democratic leadership
2. RIS Hdcd

. YSTdIeTh oidccq




10. Define controlling in management.

Controlling is the process of monitoring and correcting performance to ensure goal

achievement.

SHGEATIAAT ATAT HAR weg Griccash oIl hRIFFATCe 3e]IHeT T JUR ot
gfshar gl




Group B

1. Explain the Nature and Importance of Management

Definition: Management is the process of planning, organizing, leading, and controlling
resources efficiently and effectively to achieve organizational goals.

Nature of Management:

1. Goal-Oriented: It focuses on achieving specific organizational objectives.

2. Universal: Applicable in all types of organizations.

3. Social Process: Involves working with and through people.

4. Dynamic: Adapts to changing environments.

5. Continuous Process: A never-ending process involving various activities.

6. Intangible Force: Cannot be seen but its presence is felt through results.
Importance of Management:

1. Achieves Goals Efficiently: Ensures optimum use of resources.

2. Improves Productivity: Enhances overall performance.

3. Encourages Teamwork: Promotes cooperation among employees.

4. Facilitates Innovation: Supports new ideas and improvements.

5. Enhances Adaptability: Helps the organization respond to change.

6. Ensures Stability and Growth: Guides the organization towards development.

2. What is Planning? Describe the Steps of the Planning Process

Definition: Planning is the process of setting goals and deciding in advance the appropriate
actions to achieve them.

Steps in Planning Process:
1. Setting Objectives: Establish specific goals to be achieved.
2. Developing Premises: Analyze internal and external conditions.

3. Identifying Alternatives: List possible courses of action.




Evaluating Alternatives: Assess the pros and cons of each option.
Selecting the Best Alternative: Choose the most suitable plan.
Implementing the Plan: Execute the chosen plan.

Monitoring and Reviewing: Regularly assess the performance and make adjustments.

3. Define Decision-Making and Explain the Steps Involved in It

Definition: Decision-making is the process of choosing the best alternative from available

options to achieve a desired outcome.

Steps in Decision-Making:

1.

2.

Identifying the Problem: Recognize the issue that requires a decision.
Analyzing the Problem: Gather relevant information.

Identifying Alternatives: List possible solutions.

Evaluating Alternatives: Assess each option's pros and cons.
Selecting the Best Alternative: Choose the most effective solution.
Implementing the Decision: Put the chosen solution into action.

Evaluating the Decision: Review the results and learn from outcomes.

4. What is Communication? Explain the Types and Barriers to Communication

Definition: Communication is the process of exchanging information, ideas, and emotions

between individuals or groups.

Types of Communication:

1.

2.

3.

4.

Formal Communication: Follows official hierarchy and rules.
Informal Communication: Casual or unofficial communication.
Verbal Communication: Uses spoken or written words.

Non-Verbal Communication: Uses gestures, expressions, body language.

Barriers to Communication:

1.

Language Barrier: Use of unfamiliar or complex language.




Noise: Physical distractions or disturbances.
Cultural Differences: Misunderstandings due to different backgrounds.
Poor Listening: Not paying full attention to the speaker.

Emotional Barriers: Stress, anger, or fear hindering communication.

5. Define Leadership and Explain Any Four Leadership Styles

Definition: Leadership is the ability to influence, guide, and motivate others toward achieving

organizational goals.

Leadership Styles:

1.

2.

Autocratic Leadership: Leader makes decisions alone, no input from subordinates.
Democratic Leadership: Involves team in decision-making process.
Laissez-faire Leadership: Provides autonomy to employees, minimal interference.

Transactional Leadership: Focuses on clear structure, rewards, and punishments.

6. What is Coordination? Explain Its Principles and Importance

Definition: Coordination is the process of harmonizing the activities of different departments

and individuals to achieve organizational objectives.

Principles of Coordination:

1.

2.

3.

4.

Early Start: Begin coordination at the planning stage.
Continuity: Should be maintained throughout all activities.
Direct Contact: Direct communication improves coordination.

Reciprocal Relations: All departments are interrelated.

Importance of Coordination:

1.

2.

Avoids Conflicts: Minimizes confusion and duplication.
Ensures Unity of Action: Aligns efforts towards a common goal.
Improves Efficiency: Enhances performance and resource use.

Promotes Team Spirit: Encourages collaboration.




5. Achieves Organizational Goals: Leads to timely goal accomplishment.

Group C
1. As a manager of a growing business firm, explain how you would apply the functions of
management in your organization.

English: As a manager of a growing business firm, the application of management functions
helps ensure smooth operations, efficiency, and achievement of goals. The five major functions

are:
1. Planning:
o |would set both short-term and long-term objectives.
o Develop action plans to achieve these goals.
o Analyze the internal and external environment to identify opportunities and
threats.
2. Organizing:
o | would design an organizational structure suitable for our growth phase.
o Allocate resources and assign tasks effectively.
o Establish departments and define roles and responsibilities.
3. Staffing:
o Recruit skilled and qualified employees.
o Provide training and development opportunities.
o Maintain proper placement and performance appraisal systems.
4. Leading:

o Motivate employees through effective communication and leadership.
o Inspire teamwork and provide direction.

o Solve problems and encourage innovation.




5. Controlling:
o Set performance standards and measure actual performance.
o Take corrective actions if deviations occur.

o Ensure work is progressing toward goals.

AqTell: Ueh 9%l caadTdeh HTATR Tawtichehl AT H cTATATIIHRI gradel T
HREE TN TG S HISITS AR 366 Uit o] Hegd TA3T|

¢. JISTAT F=113a (Planning):
o BT T EHFHTT TeTEE AUROT T |
o &Y Yiftger i HRIASET dIR |

e HedRe T SIET IIATG0TRT [aeevuT I7et|

2. IS I (Organizing):

o  TISATCHS TITAT AT 7o1 |

o TIdEE dISWIS I T HIA Al |

o TANREE TUYAT I TFFAary URoT 76|
3. HAARY SIIEYTIA (Staffing):

o & HFEANY HdT e

o difed Jar e SRsa Tsdree |

o 3UgFd TUGTAT HHAANT IR |
Y. dqca A (Leading):

o UHIGHRI HEARATGT WO |

o Tloll HTaT g a1 |

o THET AU T ddvddads FcdgsT &l




. fag==aor I (Controlling):

o  HRIGFICA HIY el HATUCUS dldeT|
o Tae WU GUR I SR 96|
o SEIAH HE AT HGIQR! FiARYA el |

2. Case Study: A company is facing problems due to lack of coordination among departments.
As a management consultant, what suggestions would you give to improve coordination and
efficiency?

English: Coordination is essential for organizational harmony and goal achievement. My
suggestions:

1. Clear Communication Channels:

o Establish proper formal and informal communication systems.

o Encourage cross-departmental meetings.
2. Define Roles and Responsibilities:

o Avoid overlap of duties.

o Provide written job descriptions.
3. Develop Interdepartmental Teams:

o Form teams with members from different departments to work on joint projects.
4. Set Common Goals:

o Align departmental goals with organizational objectives.

o Create a shared vision.
5. Use Technology Tools:

o Implement project management and communication tools like Slack, Asana.
6. Regular Feedback and Review:

o Weekly review meetings to monitor progress and address issues.




7. Strong Leadership:
o Appoint coordinators to supervise interdepartmental efforts.

AYTell: AP IHT HEATHAT FAFFIC FHAR §eor| TS IR I A foe=

SECTEON TN

?. TUSC AR YOTTal:
o 3igaie T 3EgaRe AR gag IREA|
. TmiT dow Aafaa o=

R 9fA=T T e ferufror:

o F IR Al

 ¥TOSC Ug TR AR e |
3. eafanmir e fastor:

o Tafeie fasrer TeTaesels A HIFA el T3 |
Y. | ey fayiRor:

o TE IR 32T HEATH 3ELTHIT NS |
s, gyfaferer g

o RIS STGTATIT JOTelleh! TATIT o] (SIEC: Slack, Asana) |
e. afaa affem

. greafes affeT doFes I

5. g8 e
. T @A diet|




3. Analyze the importance of motivation in employee performance. Discuss any two
motivation theories in detail.

English: Importance of Motivation:
e Increases productivity
e Enhances job satisfaction
e Reduces employee turnover
e Encourages innovation
e Promotes teamwork
Motivation Theories:
1. Maslow’s Hierarchy of Needs:
e Human needs are arranged in five levels:
1. Physiological needs (food, shelter)
2. Safety needs (security, job safety)
3. Social needs (belongingness, love)
4. Esteem needs (recognition, respect)
5. Self-actualization (personal growth)
o Lower-level needs must be fulfilled before higher ones.
2. Herzberg’s Two-Factor Theory:
e Two factors influence job satisfaction:

o Hygiene Factors: salary, working conditions, company policy (prevent
dissatisfaction)

o Motivators: achievement, recognition, responsibility (promote satisfaction)

¢ Simply removing dissatisfaction doesn't motivate; motivators are key to improvement.

AYTCY: YR HAged:

e 3CUICHAT FEI3G

. SRR Fegfe e IS




« FHIN fSTeT "eks

o FATYIATATS WNcdTgd Crs
o Tl HIGAT Ahre TS
S e
2. ATEAIR AraegFdrp Aoft Rgerea:

o HAHAAT ETRAEE Ui dgar [Fanfaa ot ¢. siifas 3maegsdr (@,
TETH) 2. FRETRT JTaRTehdl (ASHIR FR&T) 3. FTATSIh ITaRTehdl (FFe=d,

AT . FFATA 3MAThdl (AT, GFEATA) 8. ATcATIRE ATaLThdT (STTF9Td

CAR)!

[N

o dooll FAERT HTaRTehdl U HTITSHATT Aol FRAT d¢e1 Hicheo |
. g g Ay gy
 GS YRl dedd HRIFeE UROT ITeT;
o BT dcaew: defd, F TR, T (GrEwdte §erss)
o WF dAcaeE: SUATSY, AT, SFAal (Hedite Te130)

« Hhdd IS BCTW A WO el Hichee; W Acag® AeTh Tel |

Website: gazzabkosir.xyz
Tiktok: Gazzabkotuitioncenter

Facebook: Gazzab ko Institute


































